
THE BUSINESS EXIT STRATEGY PLANNING PROCESS

BUSINESS VALUATION
Utilising our extensive 

knowledge and business 
valuation tools we will work 

with you to calculate the 
current value of your 

business using a variety of 
recognised valuation 

techniques.

(Valuation report £795)

IDENTIFY 
"IMPEDIMENTS TO SALE 

OR EXIT"
We work with you to identify 
those things that could make 
your business difficult to sell, 

make your exit difficult or 
which suppress the sales 

value or profitability. 

(1 full day consultation 
followed by a comprehensive 

diagnostic report £1,750)

REMOVING SALE 
IMPEDIMENTS

Solutions to remove 
impediments - increasing 
current profitability, the 

capital value and saleability 
of your business.

Solutions available:
Business Edge

Business Growth Coaching
Management Information
Tax Mitigation Strategies

DEVELOP MANAGEMENT 
INFORMATION

We work with you to prepare 
tailor made management 
accounting information - 
management accounts, 

cashflow forecasts, KPI's etc. 

(1 full day consultation spent 
considering your 

requirements plus 
development of management 

information pack £1,950)

Ongoing preparation - TBA

BUSINESS EDGE
36 module programme to 
increase profit and achieve 
greater business success.

(£997.00 for 36 CD 
programme)

BUSINESS GROWTH 
COACHING

Strategic days, working with 
the Business edge 

programme or tailored to 
specific business 

development areas.

(£1,750 per day)

BUSINESS EXIT OPTIONS
We work with you to 

evaluate and consider the 
optimum exit option for you.

(1 full day consultation 
reviewing the options and a 

full report £1,750)

TAX MITIGATION 
STRATEGIES

We can provide tax 
strategies to significantly 

reduce your corporate and 
personal tax liabilities. 

(Free consultation, fees 
dependant upon strategy 

undertaken)

BUSINESS EXIT TAX 
PLANNING

Taking into consideration 
your chosen business exit 
option and your business 

valuation we advise you of 
the tax consequences.

(Full tax planning report with 
recommendations £1,750)

considered Franchising? - ask for a free consultation and feasibility report.

Failing to plan for the exit from your business can have highly damaging outcomes for the business and more
importantly you personally. Accountax Services have devised a business exit strategy planning process to ensure you
capitalise on one of your most valuable assets, the business. 

ITS NEVER TOO EARLY TO START PLANNING!

For further information, to arrange a valuation or consultation please contact Chris 
Wood (chris@accountax.net) or Mark Allen (mark@accountax.net) on 01789 
294484. 


